WHAT TO SAY AND WHAT NOT T0 3AY:
NAVIGATING RELATIONSHIPS WITH YOUR COLLEAGUES



NOTE: BILINGUAL SLIDES AND PRESENTATION
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INTRODUCTION

Teaching

= Planning + Time




INTRODUCTION

Teaching

Foreign Language Classes

= Planning + Time

+ Elements of Fun
+ Tools of Engagement
+ Real-World Uses







“Where there is great power,
there is great responsibility”

WINSTON CHURCHILL

[ KUNEBAIC
RUWNGELHEEHLIED]

DA AR " F—FIL  AX)REH
(1940-1945, 1951-1955)
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o PLANNING STAGE: TA—LTA—FUTDRSE
ShareIdeas o BESENTES

e IN THE CLASSROOM: o HRIZFATTZEEZD
Share Responsibilities o HHR—FAHBENE

e COLLABORATING: o LWAWALHATATMNERD

Learn New Teaching Methods
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But there are struggles... TH. ZHFHITHEEHS...



QUR GOAL: TO GAIN SOME INSIGHT INTO (REATING
BETTER WORK RELATIONSHIPS AND TO INSPIRE YOU T0
SEEK SOLUTIONS IN YOUR OWN SITUATIONS




MB[[ OF [ONT[NIS JLEUTF—avORE

1. Roles and Responsibilities 1. BEEL+=E

2. New Teacher, New School 2. FLWWEEDINZA
3. Planning and Collaboration 3. fTEENLEDHLER
4. Lessons 4. REPRTOIT

5. Students 5. £EEDEF

6. Feedback 6. T4—k/\vy



BACKGROUND

University of Hawai‘i at Manoa
Secondary Ed, Japanese

Isahaya City Board of Ed
5th Year ALT, JHS and ES




SCHOOL TRANSFERS

Very common in Japan

m Z’;} 4+ years in Nagasaki = Two transfers!
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20 out of 42 schools in the city!
REMADINRFR 42 DI,
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ROLES &
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UIZ TIME!



QUESTION | s

Most ALTs have a teacher’s license?

[FEAEDALTIIHEBDERZR LTS,



ANSWER |

14 % of Nagasaki ALTs have degrees in the
education field.
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DUESTION | I —

Other than teaching classes, what other
responsibilities does a JTE have?

XL ZBARAZERIEIMIZED LOHGEEN
HYETHM?
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ANSWER /

Japanese teachers have many roles:

(D Classes, @ Exams, @ Clubs and Sports,
@ Tutoring, ® Committees, ® Departments,
(@ Homeroom Classes



QUESTION ] [

ALTs are a source for free English
conversational classes.

ALTIE?

EH DRZFFHENTE D,




ANSW[R 3 TRUE & FALSE!

ALTs are required to “assist with in-service
training for foreign language teachers.”
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CASE STUDY #1




CASE STUDY #1 - QUESTIONS

Please form groups of any size with your peers and discuss the
following:

—RRABTA— (B ZFHAT. T IIL—T TERBIZFHEEL TS,
BB MESNTULNAD T, JTE (& JTE 45T,
ALT [Z ALT LT DA ETITHTI,

HOW DOES THE ALT FEEL? HOW DO THE JTEs FEEL?
WHAT CAN THE ALT DO TO IMPROVE THE SITUATION?
WHAT CAN THE JTEs DO TO IMPROVE THE SITUATION?



CASE STUDY #1 - READING

Hayley was a first-year ALT and she was nervous about teaching in a
classroom for the first time. Her predecessor was a licensed teacher and an ALT
for two years, so she taught most of her classes as a lead teacher. She warned
Hayley to lay out expectations early on so that she doesn’t get more responsibility
than she can handle.

At the beginning of the semester, the Japanese teachers acted as the lead in
the classroom and occasionally asked Hayley the ALT for activities. However,
after a while her role changed from planning activities to being pushed to lead
classes. Then the Japanese teachers began comparing her abilities to that of her
predecessor’'s and Hayley’s role in the classroom changed again. Her role was
limited to pronouncing words and phrases.

*Names have been changed to protect the privacy of those involved.



SHARING TIME




CASE STUDY #1 - RESOLUTION

ALT arrived early to school
e Showed initiative, effort
e Made herself available

JTE started collaboration meetings
e Before AM homeroom class
e All team members must attend

Different for every school. Make
adjustments that suit your needs
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CHAPTER /

NEW TEACHER,
NEW SCHOOL




SMALL THINGS

e Shoebox

e \Welcome Sign



SMALL THINGS = PART / =

e Share about yourself

e Ask about us,
our home countries, our joys
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EXTRA STEPS

e Greetings

e Photos, Names, & Titles

~~Y Mr Sukawa
w ' Tokiyoshi

. PE Teacher

Basketball
Coach

English
Teacher

English Club

- e
n N~

~

Mr Nishikura
Kazuki

||\ ) School Nurse

| B | Assistant

Band Director



SOME DIFFICULTIES EBLTHRLLNCE:

Previous ALT vs Current ALT TTALTERALTAHEEAR S
— Unfair expectations — FUIDTTIHEF
— Lack of care or appreciation s EREAOFIEMNLRLNERL S

o HIALTDARBITHESR
o EENZIHLLY

o HIALTIZEAFHZIRALT
[ZFIvISE5

e Using the wrong name
e Denying activities

e Awkward tasks...



1175 FOR ALTS

Some ways to fit into your school




LEARN JAPANESE

e F[eelindependence
(ie running errands)

e Avoid feeling isolated
and excluded at school

Fob .

BARZFEZMEINE

o HITED
o MiERITS




AS

About Japanese

Re
L=

K QUESTIONS

“Kakokei wa Eigo de nandesu ka?”
“Verb wa Nihongo de nandesu ka?”

garding your duties
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ACT PROFESSIONAL + COURTEQUS




[HINKING DIFFERENTLY
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[HINKING DIFFERENTLY




PLEASE DRESS

(ASUALLY
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ARE YOU COLDM!
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ARE YOU COLDM!




{OU MUST BE HOT!!
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DEAR JTES,

BMLWNEREWET A FAZEALTHARIEST-CEELT
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Sincerely,

ALT —R &Y



CHAPTER 3
LESSON PLANNING

& COLLABORATION
[IME




WRITTEN

Physical:
Schedules & Notes

Online;

Email, LINE,

Text Messaging
(ra—kA—)L)

Staff Board
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VERBAL

e Between Classes o {RABFE
e Meetings o ITEENHY
e Telephone Calls o Ei

o
ao




SCHEDULING & TIME

Notify about important dates.
FRITEZEZHLESD

Discuss plans in advance.
SR CETEZRELE D
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LESSON PLANNING
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SON PLANNING

Basic Role of ALT
e Greeting

e Pronunciation
e Model dialogue

ALT-Planned Activities

Purpose of Activity
Language Skill
Student Arrangement
Rubric

ALTD 1% ZE

EEXKH - LRV TS H %
o HLIED

o HEF
o AXDFHHEME
EEIOT — LA

o BAMNEE"

o RE—FJ VA=Y,
)—TA42 T FGAT42T ?

o R7 . JIL—T?

o FHMMDEHE



SUCCESSFUL ALT ACTIVITIES

e School Differences BHA LB N DERDELD
(dress code, driving age, snacks in school, etc)

e Halloween Party /\NO (42 /I\—TFT 14—
(decorations, games, etc)

e Film about slavery in the US

F T MBI DR FE TG G Z R o= B % (E
e Cooking Class #E D%}




SUCCESSFUL ALT ACTIVITIES

ALT Passion
.'.

Needs of Students
.|.

JTE Support




COLLABORATION ISSUES

Timing — Respect others RAZV T HEBEZTTRSL
Ilgnoring Abilities SOEVDEENE
Y Y Ve BiIET S
Teaching Materials > B a\ ;
J ... _(2AW L B O%
Frequent Absences v ALT DIRA#HMZ N
— (EFEZ KD

— Loss of Trust



CHAPTER 4

DURING THE LESSON




JTES TN THE CLASSROOM

Be honest and humble about
your English skill level.

Utilize the ALT's strengths
and the students’ natural
interest in the ALT.

REAICFLEHINIE, EEIC
HZ T =Sy L,
BREPEFDLIFINTY,

ALTO BWWETADPEFEDHELKS
FIEHL. BETERLT
{fZ&0y,



ALTS TN THE CLASSROOM

e Confirm lesson plan before class
e Conversation and Storytelling

e Open doors to culture
(slang, idioms, music, movies, etc)

e |ess resistance towards foreigners

e Remember your manners



COMBATING BEING “JUST THE TAPE RECORDER”

Focus on students ESLTHIEETTRHATELGULE
e learn their names KiE(zEhd 3

e Walk around to help
XADHRPES S
Learn from the teacher

f\ T—HREE E O
Correct other work @ e FIvIEd B

Stay positive %ﬂ BIREIZEZS



CASE STUDY #/




CASE STUDY 4/ - QUESTION

Please form groups of any size with your peers and discuss the
following:

—RARBT4—(FBH)ZEHEAT. JIL—T TERZHERL TS
L\ BREIA RSN TLNAD T, JTE X JTE E#HT.
ALT [X ALT & DOAHTITH T,

What can the ALT do?
What can the JTE do?



CASE STUDY #2 - DEAR LETTY,

The ALT at our school is a nice person, but isn’t fulfilling
the needs of the position. She comes to the classes and
engages with the students, which is great, but nothing much
beyond that. During her free periods, she reads her book or
the newspaper, drinks her coffee, and moves only to use the
restroom. Our ALT is not breaking the rules, but we would
like for her to do more. What can we do?

Sincerely, Watching and Waiting



SHARING TIME




CHAPTER
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CHAPTER )
BUILDING RELATIONSHIPS

AND INTERACTING WITH
STUDENTS

o
I



HOW 70 CONNECT YOUR STUDENTS WITH THE ALT

Sharing Details ALT EEREDZEITHE

One-on-One Time EFEICOVTLLT 2E,ZD

ALT’s Strengths and Y= EE

Talents IBEIRITHET
NEDAIZAUEE 12—

Interviews With Foreigners

Nagasaki Dialect m
¥




STXWAYS T0 BUTLD A RAPPORT WITH STUDENTS

1. Stand in the hallway EREDERTEBDDAE
between classes. D hHBMEBTTREETS

2. Advise a club.
3. Go to school events.
4. Pay attention to and respect

DT 0EEIZS MY S
FRITRIZSMT 5

honverbal behavior. EROFTBISEELT. WETS

5. Always look for the good in
BIZERDBRWECAZED

MEI=HET 5

your students.
6. Be sincere.

©@ 9 ® 0 O



BE CAREFUL ABOUT. .

Keep a Professional Distance
JR7zyiaF LI EEREE R D

Use English (Speak Your Language)
REETEHEIT (EEFIXRLTERLY)

Eating and Drinking
SRDHICTORBITERET S




CHAPTER §

GIVING AND
RECETVING FEEDBACK
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AFTER EACH LESSON -

(

. REE.
Give feedback or go over 3
collaboration lessons together. —HICATEIRYIRYFEL LD,
“You’ve grown as a teacher.” FFELVoF=EC A 5B o & FFGT

, o (F-ERSECAHZERHIT NIEALTD
“This part of your activity helped ZEILAEFTET EMNYET,
the students with their...”

BRIA TR AL RLBEOLET .
Builds up the ALT’s g

confidence and motivation.



DIFFICULTIES WITH FEEDBACK

Avoiding discussions

LEWVNEEITH, A THIEDIEN )

Common Sense

FEHECETEE T HODIFELL

Sandwich Method
Y RAMYFAERBWE, ZEVE, BL\E
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“You think the only
people who are
people are the
people who look
and think like you.
But if you walk the
footsteps of a
stranger, you'll
learn things you
never knew you
never knew.”



“COLORS OF THE WIND”
Disney’s Pocahontas




Questions?




[HANKYOU VERY MUCH
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http://www.youtube.com/watch?v=O9MvdMqKvpU



http://www.irasutoya.com
https://www.edutopia.org/article/6-ways-build-rapport-students
https://www.edutopia.org/article/6-ways-build-rapport-students

